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FY26/3 to mark the start of the new upcycle
Drivers to include PC replacement for Windows 11 and AI PCs

RESULTS SUMMARY
TOREX SEMICONDUCTOR announced Q4 FY25/3 consolidated financial results at 16:00 

on Tuesday 5/14, and it held an online results briefing at 16:00 on Tuesday 5/20, hosted 
by TOREX Group President Takeshi Kimura and Phenitec President Hiroyuki Ishii. 
Headline numbers for FY25/3 results were consolidated net sales -7.0% YoY, operating 
loss shrinking from JPY 1,778mn to JPY 632mn, and loss attributable to owners of 
parent shrinking from JPY 4,297mn to JPY 2,358mn. The Company recorded an 
impairment loss related to subsidiary Phenitec’s Kagoshima Fab. Nevertheless, the 
Company maintained the annual dividend of 56 yen (total amount paid JPY 615mn, DOE 
of 3.2%), and conducted a share buyback of 418,300 shares (3.8% of shares outstanding 
for a total amount of JPY 500mn) between 2/17 and 4/30.

The two hosts provided some insights and helpful feedback related to the current 
orders environment and the outlook for FY26/3. In response to a question of whether 
the Company had seen any rush to frontload ahead of US tariffs and subsequent 
reactionary decline after April, the answer was no such pattern was observed. Phenitec 
President Ishii commented that based on current orders, he believes that Q4 marked a 
bottom, and that he expects a recovery from the 2H. TOREX Group President Kimura 
noted brisk demand from Taiwan in particular related to PC demand, and that the new 
section created in Oct-2024 dedicated to technical sales staffed by field application 
engineers is producing results in expanding sales. He also said that management is 
committed to meet the Prime Market listing maintenance requirement of tradable 
market cap of JPY 10bn by the end of FY26/3 through focus on key growth initiatives.
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Q4 Flash
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Source: compiled by SIR from IR results 
briefing materials.

TOREX Parent (JPY mn)

Phenitec contrib. (JPY mn)

TOREX Group Q4 FY25/3 Financial Results Summary and FY26/3 Forecasts
JPY mn, % FY19/3 FY20/3 FY21/3 FY22/3 FY23/3 FY24/3 FY25/3 FY26/3

act act act act act act act init CE
Net sales 23,897 21,501 23,713 30,864 31,957 25,752 23,958 25,500 
YoY (0.4) (10.0) 10.3 30.2 3.5 (19.4) (7.0) 6.4 
• Phenitec contrib. 13,792 11,837 14,107 16,740 17,262 15,735 14,086 －

YoY (0.3) (14.2) 19.2 18.7 3.1 (8.8) (10.5)
• Torex parent 10,104 9,663 9,605 14,124 14,694 10,016 9,871 －

YoY (0.6) (4.4) (0.6) 47.0 4.0 (31.8) (1.4)
Gross profit 6,494 5,452 5,959 9,474 10,021 3,986 5,272 －

GPM 27.2% 25.4% 25.1% 30.7% 31.4% 15.5% 22.0%
SG&A 4,943 4,774 4,750 5,577 6,045 5,764 5,904 －

Ratio to sales 20.7% 22.2% 20.0% 18.1% 18.9% 22.4% 24.6%
Operating profit 1,551 678 1,209 3,898 3,976 (1,778) (632) 400 
YoY (29.9) (56.3) 78.3 222.3 2.0 － － －

OPM 6.5% 3.2% 5.1% 12.6% 12.4% -6.9% -2.6% 1.6%
• Phenitec contrib. 904 225 693 2,108 1,409 544 (627) －

YoY (42.7) (75.1) 208.0 204.2 (33.2) (61.4) －

OPM 6.6% 1.9% 4.9% 12.6% 8.2% 3.5% -4.5%
• Torex parent 646 453 516 1,789 2,567 (2,322) (5) －

YoY 2.1 (29.9) 13.9 246.7 43.5 － －

OPM 6.4% 4.7% 5.4% 12.7% 17.5% -23.2% -0.1%
Yen-dollar rate ¥110.7 ¥109.1 ¥106.2 ¥112.9 ¥134.9 ¥144.4 ¥152.4 ¥145.0
Capex 3,323 1,497 1,179 1,916 4,850 5,284 2,950 2,740 
Depreciation 1,085 1,312 1,208 1,311 1,645 2,350 2,468 2,000 
Source: compiled by SIR from TANSHIN financial statements and IR results briefing materials.
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★ Key indicators tracked by SIR for the TOREX Group business environment point to a 2025 recovery

Source:  Customs and Tariff Bureau, Ministry of Finance, Texas Instruments (NASDAQ: TXN) historical financial statements, quarterly segment revenue.

Cautiously upbeat outlook for a recovery in 2025
Texas Instruments, the world’s No.1 maker of analog semiconductor 
devices, held its Q1 2025 results briefing webcast on April 23. Analog 
segment revenue increased +13.2% YoY in Q1 (see graph above), while 
operating profit increased +19.6% YoY, for the first YoY profit increase in 
10 quarters. 

Regarding insight into Q1 revenue by end market, TI continued to see 
recovery across end markets, with industrial showing broad recovery 
across sectors and geographies. TI believes customer inventories are at 
low levels across all end markets. By end market, “the industrial market 
increased upper-single digits, after seven consecutive quarters of 
sequential decline. The automotive market increased low-single digits. 
Personal electronics declined mid-teens, in line with typical seasonal 
trends. Enterprise systems grew mid-single digits, and communications 
equipment was up about 10%.”

Regarding the outlook going forward, while citing uncertainties including 
US tariff policy and impact on supply chains from the ongoing conflicts in 
Ukraine and the Middle East, TI said that it did not see any immediate 
impact on Q2 performance from tariffs. TI remained optimistic that while 
looking at previous events, including Y2K, the global financial crisis and the 
COVID-19 pandemic, “the current situation may be unique in that we are 
at the bottom of the semiconductor cycle, and customer inventories are 
at low levels across all end markets.”
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*Note: ongoing decline in the industrial 
equipment market had a significant 
impact on the TOREX Group in FY25/3, 
so comments from TI that the declines 
appear to have run their course is 
positive for the outlook in FY26/3.

Source: compiled by SIR from SPEEDA historical price data.
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LEGAL DISCLAIMER

This report is intended to provide information about the subject company, and it is not 
intended to solicit or recommend investment. Although the data and information 
contained in this report have been determined to be reliable, we do not guarantee 
their authenticity or accuracy.

This report has been prepared by Sessa Partners on behalf of the concerned company 
for which it has received compensation. Officers and employees of Sessa Partners may 
be engaged in transactions such as trading in securities issued by the company, or they 
may have the possibility of doing so in the future. For this reason, the forecasts and 
information contained in this report may lack objectivity. Sessa Partners assumes no 
liability for any commercial loss based on use of this report. The copyright of this 
report belongs to Sessa Partners. Modification, manipulation, distribution or 
transmission of this report constitutes copyright infringement and is strictly prohibited.
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