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Mid-Term Management Plan

Life is analog.

Torex power management ICs:

I NOVGm ber 19, 2025 Supporting electronic devices in every field

I TOREX SEMICONDUCTOR LTD.




Policies of Torex Group Mid-Term Management Plan @TOIE\’EX
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Torex Group Numerical Targets @ TOIREX

Torex Group Numerical Targets

Net sales Unit: million yen

FY2028 CAGR: 8 0% 36,000

Consolidated Net Sales: ¥32.0 billion 2000
Operating Profit: ¥2.5 billion 24,500 I I
FY2030

= I FY2025 FY2028 FY2030
Consolidated Net Sales: ¥36.0 billion (forecast)
Operating Profit: ¥4.5 billion Oberati | Unit: million yen
perating profit 4,500

2,500

ROE: Double digits in FY2029
DOE: Maintained at 3% 600

FY2025 FY2028 FY2030
(forecast)

ARENOEEPE(E—BBCOVTOMEITIER - EiRrs 2 25 0F S, 2 Copyright TOREX SEMICONDUCTOR LTD. All Rights Reserved.



Composition of the Torex Group @ TOIREX

TR Torex Phenitec phenitec
m): Semiconductor g4s Semiconductor

- Specialized Semiconductor
Fabless Manufacturer @ X_ﬁ P

Specialized Analog Power
Supply IC Business Torex

Consignment Business (Foundry)
Discrete Semiconductors,
Power Devices,

Semiconductor CMOS Analog Process

. . - Production expertise supporting high quality
- Technologies for power saving and reduced Group - Japanese foundry enabling stable supply in the

size long-term
- Accumulated expertise in analog circuits - Plants certified for IATF16949 specification for
- Marketing and product planning capabilities automotive applications
- Flexible production plants - Ability to adapt to highly specialized
- Quality control to maintain high quality manufacturing

- Worldwide product sales network - Original device development capabilities
- Power device development capabilities

- Ability to respond flexibly, by always putting the customer first
- Establishing cooperative relationships through active collaboration and M&A activities

Fabless and Foundry
We will achieve the Mid-Term Management Plan by
growing both Torex and Phenitec while creating
synergies that leverage their complementary strengths.
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&) TOREX

Torex Semiconductor
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I Torex Vision @TOII\’EX

To realize a smart and eco-friendly future, we will
become a leading company in compact energy-saving
power supplies that support electronics with
semiconductor technologies

=

[ :?117'— ot
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Framework of the FY2026-2030
Mid-Term Management Plan & TOREX

To realize a smart and eco-friendly future, we will become a leader
In compact energy-saving power supplies that support electronics
with semiconductor technologies.

A
Product Development

(1) Establishing a solid position in
specific fields and the development
of deeper technological capabilities

(2) Timely development and market
launch of products

Sales and Promotion

(1) Strengthening proposal development
capabilities based on marketing
informed by an in-depth
understanding of customers

(2) Maximizing opportunities through
the thorough management of
negotiations

(1) Improving profitability through
enhanced production system
management

(2) Improved communication with
subcontractors

ARENOEEPE(E—BBCOVTOMEITIER - EiRrs 2 25 0F S,

Human Resources

(1) An organization that generates
added value by revitalizing internal
communication

(2) Development of an environment in
which employees can work with
vigor and aspire to self-realization

Copyright TOREX SEMICONDUCTOR LTD. All Rights Reserved.



I Product Development @ TOIREX

Product (1) Establishing a solid position in specific fields and the
Development development of deeper technological capabilities
Strategy (2) Timely development and market launch of products

Priority measures

(1) Step up the development of medium- and high-voltage power supply ICs and
expand sales in the industrial equipment sector

Al big data, robotics, high-speed communications, etc.

(2) Develop unique DC/DC converter products that satisfy the requirements of specific
fields

Technical collaboration, reference circuits, power supply modules, etc.

(3) Improve technical capabilities in circuit and related technologies, and speed up
development

Strengthening of fundamental and applied technologies, human resource
development, timely product development

(4) Promotion of technical collaboration and partnerships
Catching up with market trends and requirements

R

Demonstrate our presence in specific fields and lead niche markets
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I Priority Product Development Fields @TOIREX

B Target Market Map

SoC/DSP/GPU
Data centers Cooling system

Communication <6G
technology IWON (AOCQC)

Sensor
i@ <Arm <: Motors
ORobotics
Joint support < Actuators
\

— O

— o OBig data

— O

Battery
Power generating solar paner

Energy elements Vibration-powered generation

harvesting

: All-solid-state batteries
Batteries <:
Electrical double layer

m Strategic Product Lineup

- Expansion of medium-to-high-voltage products

- Expanded lineup of coil-integrated DC/DC converters

- Development of low-output-voltage power supply ICs
and low-noise products

B Related Technologies

demonstrate our presence

|] Products that

Process technologies, chiplets, deeper pursuit of assembly technologies
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Sales and Promotion @TOII\’EX

(1) Strengthening proposal development capabilities based on
Sales and marketing informed by an in-depth understanding of customers
Marketing and markets
Strategy (2) Maximizing opportunities through the thorough management of
negotiations

Priority measures

(1) Proposals of solutions leveraging technical sales personnel and FAEs*
(2) Improved dissemination of sales information

(3) Enhancing and expanding responsiveness in global sales activities
(4) Rebuilding of sales management systems

* FAE: Field Application Engineer

m Market prediction

milion veny Outlook for AI Infrast t i
(122’030 yen) OU OODeI‘?Irand ('J‘a'::n;“c ure Demand to be double m— Sales of the Robotics Market CAGR between 2024
that of 2025 by the — . o
10,000 9 586 * and 2028 is 11.25%.
' : year 2030 w oo nrae A
8,000 "0 : €559
6,000 Storages y -~ e

a
40.74
4,701 40 3782 37.36

31.50 1
4,000 3,436 30 27.84 3 | a1
} #dz gy 3P
0 loay 1sas 2209 2340 1 |
2,000 Servers N | J
1ok 5 2,57} who F .5 % '?9'21 'Fl'r' 0%
| - . woa w E 8 8 8 &8 & =
0 201

9 2020 2021 2022 2023 2024 2025 2026 2027 2028 e

=
5
o— &

o

(= B
d = B
|

H
H

]
>

2023 2025 5030 Source: Data published by the Ministry B Indlustrial robotics [ Service robotics Source: Data published by the Ministry of
of Economy, Trade and Industry Source: Statista, "Statista Market Insights" Internal Affairs and Communications
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I Sales and Promotion @TOIE\’EX

Iys :

ZN

Improved Dissemination of
Sales Information

- New product development based
on sales information

- Global sharing of market trends

Utilization of Technical Sales
Personnel and FAEs

- Proposal-making of optimal solutions

- Clarifying market trends and customer

. . - r
needs from a technical perspective S+ APPTOX, d

\\Z lin o %
> _o\eVelin o )
- Developing new customers 7 < 6”)
Q N4
< ,, pe ] ‘)‘S\%
S . OR

<

o ] FY2030 Responding to Global Changes
Rebuilding of Sales Information Systems . .
- Proposals tailored to changing

- Integration of sales information into data regions around the world

- Expanding sales opportunities by
taking advantage of change

- Clarifying market trends and customer
through data-driven approaches

- Data-driven sales strategy
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Production @ TOIREX

(1) Improving profitability through enhanced production system

Production

management
Strategy geme

(2) Improved communication with subcontractors

Priority measures

(1) Development of a highly profitable production system(planning X
Improvement of development x production x sales)

profitability (2) Supply stabilization and cost optimization through the utilization

" f multiple plant
Relationships with of multiple plants

subcontractors (3) Introduction of new technologies and maintenance of high quality
through coordination with partner plants (including new plants)

Packaging OSAT

"
"ok il Fab. Wafer foundry " 2k
Phenitec Semiconductor Coordination with cooperating plants

AERODEPEE—EBICOVTOMMTER - I a A 25T, 11 Copyright TOREX SEMICONDUCTOR LTD. All Rights Reserved.



I Production 4@ TOIREX

Details of measures

Development of a highly profitable production system
(planning X development x production X sales)

- Reduction of work-in-process inventory and excess inventory
— Improvements to lot sizes, sales MOQ and coordination
of internal information
- Improvements to production lead times, appropriate reflection
of market trends

W W W

@oooool

Supply stabilization and cost optimization through the utilization
of multiple plants

- Volume discounts x BCP optimization oo
- Yield improvements / shorter testing times [1

Introduction of new technologies and maintenance of high quality
through coordination with partner plants (including new plants)

- Strategic package development and roll-out

- Updating of technical and production information through
exchange sessions
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Human Resources @ TOIREX

(1) An organization that generates added value by revitalizing internal

Human - ..
communication
Resources : : . :
Strategy (2) Development of an environment in which employees can work with

vigor and aspire to self-realization

Priority measures

(1) Human resource strategy
(securing and training human resources)

(2) Rebuilding the corporate culture
(3) Improving teamwork and interpersonal connections
(4) Promote management that emphasizes well-being

Human Resources

Strategy
Development of
personnel and the
workplace culture
. Teamwork and
Well-being interpersonal
management connections
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I Human Resources

& TOREX

Human Capital Management

Human Resources Strategy

v Improving the expert knowledge of
each employee

v Cultivating autonomy and initiative

v/ Instilling an awareness of
camaraderie

v Reforms to personnel evaluation
systems

v Improvement of work
environments

v Rewarding work

ARENOEEPE(E—BBCOVTOMEITIER - EiRrs 2 25 0F S,

Rebuilding the corporate culture

v/ Instilling the corporate philosophy
and management policy

v Reviewing and optimizing the
training program

v Promoting and developing in-house
A company \PX

that inspires
WA SR EEREREE e €XCitement

Teamwork and

interpersonal connections

v Promotion of job rotations

v Development of global human
resources

v Overall optimization between
organizations

Copyright TOREX SEMICONDUCTOR LTD. All Rights Reserved.



_Phenitec @ TOIREX

Phenitec Semiconductor

This is an English translation of the Japanese original. Copyright TOREX SEMICONDUCTOR LTD. All Rights Reserved.



I Phenitec Vision Phenitec TOIREX

We aim to achieve sustainable growth
through our foundry business by being
trusted by all stakeholders.

For Further Growth Together
‘We will embrace the foundry business specializing in the
Foundry business wafer front-end semiconductor process as a strength to
develop our business.

We define our stakeholders as all the people and groups
Stakeholders related to us, including our customers, business

partners, employees, their families, shareholders and
people from local communities.

As a company and as individuals, we aim to be our
Trust stakeholders' partners, developing relationships of
mutual trust with them.

. We aim to be a company which grows sustainably with
Sustainable growth g\ eholders based on trust.

AERODEPENd—EBC OV TOMMTER - U a A 20 E T, 16
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I Phenitec Mid-Term Management Plan Policy Phenitec TOIREX

Through our business activities, we will create value that
exceeds market expectations and build unwavering trust by
high-quality products and a sincere supply commitment.

Each and every employee has the awareness and pride of a
professional, and will pursue sustainable growth together with
all stakeholders, including customers, business partners, and
the local community.

ARENOEEPE(E—BBCOVTOMEITIER - EiRrs 2 25 0F S, C ight TOREX SEMICONDUCTOR LTD. All Rights Reserved.




Framework of the Phenitec | ]
I Mid-Term Management Plan P henitec TOREX

Expanding the foundry business: enhancing profitability and sustainable growth

(1) We will promote the strategic technical developing in line with market expectations to
ensure the sustainable growth of the foundry business

(2) We aim to continually improve customer satisfaction by providing value based on swift
attention to customer needs, improved readiness and our competitive advantage

DX promotion: Enhanced productivity through data-driven decision making and

business streamlining

(1) By updating MES and ERP systems and utilizing AI, we will integrate decentralized
information and seek business streamlining, make dramatic improvements to
productivity, thoroughly implement data-driven decision making, and develop an
organization that can swiftly adapt to challenges as they arise.

Sustainability promotion: Reducing environmental impact and improving employee

engagement

(1) We will continually reduce the impact we have on the environment through our
business activities, including reducing greenhouse gas emissions and properly
disposing of and recycling waste, to help shape a sustainable society

(2) We will implement a multifaceted set of initiatives to ensure that each employee feels
meaning and fulfillment in their work, and can fully demonstrate their abilities, aiming
for sustainable growth as a company by enhancing the productivity and creativity of
the organization as a whole.
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Technology Roadmap (Si Devices) Phenitec TOREX

MOSFET

2029

35?. 2025 Gen>

g Gen3 A

SSGT-MOS
60-150V (Nch)

RonA (Nch)

SGT-MOS 60V: 10 mQ /mm?2

New
60-150V(Nch)

Structure
Gen3 SGT-MOS
Development of
low-Ron through
shrinking

RonA (Nch)
60V: 21 m / mm?2
FOM: 150

* Achieved 70%
reduction in RonA

* Aiming for further
50% reduction in
RonA compared with
Get3 SGT-MOS devices

compared with 60V
T-MOS devices
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I Technology Roadmap (SiC Devices) Phenitec TOIREX

Fiscal Year

2025 2026 2027 2028 2029

Bonded substrate process Photo Diode
SBD 650V/1.2kV MP

e )
Image sensor
SBD 2.2kV/3.3kV ES, MS g g Sensor

JFET
Planar MOSFET 650V, 1.2kV, 2.2kV, 3.3kV ES, MP Pl}’c;%hr)de ﬂ
Trench MOSFET 1.2kV ES, MP VS

Development candidate

In preparation

Single crystalline substrate process

HV Tester Back Grinder Laser Annealing  Epitaxial HE Implanter
HV Prober
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I Sales and Promotion Phenitec TOIREX

New development: Secure new projects aiming to develop new

customers that could become key customers in the future

& Strengthened marketing: Assignment of a marketing manager for
FY2025
Marketing efforts specialized for niche markets

€ Expanding sales of new models
Expand sales by focusing on niche markets for power devices
Expand sales of original products and offer customization

Sales expansion

€ Identify the needs of each customer for small-signal discrete products
and expand sales

€ Highlight the benefits of the Kagoshima Fab

€ Product development and process development based on sales strategy
marketing
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I Production and Manufacturing Phenitec TOREX

Tandem Operation of Okayama Fab and Kagoshima Fab:

Ensuring Stable Profits

Building a production system without opportunity loss

Increased sales b o moting integrated order-securing activities between sales and fabs

Reduced defect rate, improved yields, reduced fixed manufacturing
Improvement of costs
profitability Process optimization through improved productivity and the
development of online systems

Reduction of Streamlining through DX promotion, development of a system ensuring
expenses the stable supply of raw materials and secondary materials

Creating Safe, Secure and Vibrant Fabs

Sales plan  approx. 1.4 times
vs. FY2025

& Secure: Improvement of work engagement

& Safe:  Zero occupational accidents
& Vibrant: Improvement of employee
motivation

FY2025 FY2026 FY2027 FY2028 FY2029 FY2030
Qutlook for Final fiscal year of
the current the Mid-Term
fiscal year Management Plan
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I Human Resources Phenitec TOREX

Securing Personnel

4 Continue to employ veterans and experienced technicians through
a system to extend reemployment periods

€ Secure a diverse range of talent such as mid-career hires and
foreign nationals in addition to new graduates

& Further development of the work environment

& Appropriate personnel allocations through updates to mission-
critical systems

Promotion of Education

4 Developing a multi-skilled workforce

€ Medium- to long-term human resource development
through job rotations and transfers

4 Enhanced expert training
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&) TOREX

Sustainability and

Shareholder Return Policy
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Sustainability at the Torex Group @TOIREX

-

. Providing high value-added products to address societal issues
2. Maintaining an excellent working environment
for diverse and creative talent
. Promoting environmental stewardship
. Building a strong management foundation
for stakeholders

A~ W

As declared in 3. "promoting environmental stewardship" above, we have set our
reduction target for Scope 1 and Scope 2 greenhouse gas emissions to 30%
compared with FY2023 levels* by FY2030, in order to mitigate risks related to
climate change and evaluate our progress toward creating opportunities.

* As no emissions data is available for FY2013, it is difficult to make accurate comparisons. However, based on estimates, we
expect a reduction level that exceeds the Japanese government's target of a 46% reduction compared with FY2013 levels.

To drive sustainability efforts, in The strategies of both Torex and
December 2023 we established a Phenitec view human resources as
Sustainability Promotion Committee human capital, and link investment in
chaired by the President and employees with improved corporate
Representative Director. value.
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Shareholder Return Policy @TOIREX

By enhancing corporate value through the above initiatives, we will aim to
become a company that can continually deliver an ROE of 10% or higher,

while continuing to target a consolidated payout ratio
of at least 20% and DOE of 3% as our dividend policy.

— Considering the nature of the business which involves significant profit
volatility, we have emphasized stability and been particularly mindful of a
3% DOE, and will continue to issue stable dividends going forward.

3204 3.5%

2.6% 2.7%
2.30/0 0 //‘

(Yen)
Annual
dividend
per share
2021/3 2022/3 2023/3 2024/3 2025/3 2026/3
(Forecast)
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Powerfully S

Our Corporate Philosophy is to
endeavor continuously the
improvement on our intellect and to be
responsive to market demands by
creating highly valuable products.

To contribute to the maintenance of our
global environment, to the prosperity
of our society and at the same time
enabling each and everyone involved in
our business to prosper.

This is an English translation of the Japanese original. Copyright TOREX SEMICONDUCTOR LTD. All Rights Reserved.
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